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Introduction: In recent tourism literature, significant attention has been given to the role of local
communities in all dimensions of sustainable development. Community participation in tourism is
considered a major challenge for achieving sustainable tourism. Accordingly, public participation is the
cornerstone of sustainable tourism planning. Encouraging community involvement and identifying ways
to strengthen participation are vital to the growth of the tourism industry.

Objectives: The purpose of this research is to identify the dimensions and indicators of community
participation in tourism development within the nomadic territories of Quchan County.

Methodology: This research is applied—fundamental in purpose and descriptive—analytical in nature,
employing a qualitative approach. Data were analyzed using Grounded Theory and the Delphi method,
following the systematic approach of Strauss and Corbin. The statistical population included tourism
experts and local and regional managers. Sampling continued until theoretical saturation through
purposive, non-probability selection, resulting in 30 in-depth interviews lasting 60 to 90 minutes, which
were recorded, transcribed, and analyzed.

Geographical Context: This research has been investigated in the territory of the nomads of Quchan
County.

Results and Discussion: Results indicate that community participation in tourism development in
Quchan’s nomadic areas has a multidimensional structure encompassing economic, socio-cultural,
physical-environmental, planning—decision-making, and informational-promotional dimensions. Each
dimension represents an active form of local engagement sustaining the tourism system. The findings
highlight the community’s economic and cultural roles through ecotourism, handicrafts, and reviving
traditional customs, alongside participatory planning and digital promotion that enhance ownership, trust,
and destination promotion. Environmental participation, through ecological responsibility and nature
protection, further reflects their commitment to sustainable practices.

Conclusion: Overall, the study reveals that sustainable and effective tourism development in Quchan’s
nomadic territories depends on the coordinated and synergistic strengthening of these five dimensions.
Genuine community participation elevates residents from mere executors to designers, decision-makers,
and cultural ambassadors, driving development as a self-driven process rooted in local identity.

strategy, development, rural economy, diversification, village, Masal County.
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